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1. Introduction and purpose  

1 Ref in particular to the Memorandum of Understanding (MoU) between SRC and IFRC for 2019-2023 and the Partnership 
 Framework Agreement (PFA) between SRC and ICRC for 2018–2022 

2 Of the 17 Sustainable Development Goals (SDGs), the SRC together with its partners contribute to in particular 10 of these: SDG 
1 (no poverty), SDG 2 (zero hunger), SDG 3 (good health and wellbeing), SDG 4 (quality education), SDG 5 (gender equality), 
SDG 6 (clean water and sanitation) SDG 11 (sustainable cities and communities), SDG 13 (climate action), SDG 15 (life on land) 
and SDG 16 (peace, justice and strong institutions).   

The overall goals and directives for the 
 Swedish Red Cross (SRC) international en-
gagement are defined by the Strategic Direc-
tion 2023, which was adopted by the General 
Assembly in May 2019. The Strategic Direc-
tion identifies three humanitarian focus areas 
(Protection and International Humanitarian 
Law (IHL), Health and Care, and Disaster 
Risk Management and Response) and three 
enabling steps (Competence, Resources and 
Red Cross and Red Crescent (RCRC) Move-
ment Coordination and Cooperation) that 
should guide the SRC international engage-
ment during the period 2020 – 2023. 

To provide further in-depth guidance and 
 prioritization for SRC staff who will be 
working towards achieving these goals via 
international programming, we have created 
this International Direction. This document is 
also a response to the need to provide a more 
holistic picture of the total SRC international 
engagement and its priorities, demonstrat-
ing how this is connected to the work of the 
International Department and encouraging 
synergies between these various activities. 
This document will also support the imple-
mentation of existing strategic cooperation 
agreements SRC has with RCRC movement 
partners1, as well as support SRC implemen- 
tation of the International Federation of  
Red Cross and Red Crescent Societies (IFRC) 
Strategy 2030.

This document is further intended to support 
SRC contribution to key global frameworks 
such as the World Humanitarian  Summit 
(the Grand Bargain in particular), the  Sendai 
Framework for Disaster Risk  Reduction 
and the 2030 Agenda for Sustainable 
 Development2. 

The outline of the document is as follows:

• Section 2 provides a short context analysis 
of the key humanitarian trends expected to 
influence SRC international programming 
until 2023.

• Section 3 provides an overview of the goals 
and principles for all SRC international 
engagement.

• Section 4 provides an overview of the SRC 
international engagement on three levels, 
i.e. as the National Society in Sweden, as a 
Partner National Society (PNS) providing 
international programming support and as 
a member of the RCRC Movement.

• Sections 5–6 outlines the priorities for SRC 
international programming for the period 
2020–2023.
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3 IFRC Strategy 2030, 1st Draft, May 2019
4 IFRC Strategy 2030, 1st Draft, May 2019
5 One-Wash-Executive Summary- May 2019 (IFRC)
6 74,8 million people of concern to UNHCR, including asylum seekers, refugees, returnees, IDPs and stateless. Ref. UNHCR Global 

Report 2018.

2. The context up to 2023
Humanitarian needs are likely to remain high 
over the coming four-year period, fueled by 
interconnected factors such as climate change, 
population movement including urbanization, 
changing power structures, conflict, compe-
tition for resources and rising inequalities 
between rich and poor. In IFRC Strategy 2030 
five global challenges are highlighted that 
we, as a Federation of 191 National Societies 
together with our Secretariat, need to address 
over the coming decade: climate change, 
crises and disasters, health, migration and 
identity, values, power and inclusion3.

Climate change is perhaps the one single 
overarching factor that will influence our 
planet the most and affect all of us living here. 
Climate-related disasters will most likely 
increase in both frequency and severity. This 
will require new and larger-scale approach-
es to adaptation and mitigation and will be 
a factor to consider in all humanitarian aid 
programming. 

In health the challenges are enormous, with 
more than one billion people living in  places 
where protracted crisis and weak health 
 services leave them without access to basic 
care. Mental health issues such as depression 
and anxiety place increasing strain on com-
munities and health systems4. An estimated  
2.3 billion people lack basic sanitation services 
and 844 million people lack basic drinking water 
services, of which 159 million people still collect-
ing drinking water from unprotected sources5.  

There are an estimated 75 million people 
 displaced in the world today,6 and both 
 voluntary and forced migration are expected 
to rise over the next few years. With more 

people on the move, there are also increased 
protection needs. This concerns protection 
of the  people on the move as well as our own 
staff and  volunteers trying to assist them. 

To an increasing extent, crises around the 
world are becoming protracted, continuing 
for several years or even decades. In addition, 
the complexity of multiple crises  affecting 
populations in vulnerable situations is 
 making humanitarian responses increasingly 
 challenging. This requires new approaches 
addressing the nexus between humanitarian 
and development aid, but also strengthen-
ing the connections and synergies between 
 humanitarian aid before, during and after 
crisis and conflict. 

The RCRC Movement, including SRC, is well 
placed to work in these complicated contexts 
with its unique local presence of volunteers, 
local and global outreach, ability to scale 
up and constant presence before, during, 
and after conflict and disasters. At the same 
time, the RCRC Movement is challenged by 
 internal and external factors hindering it to 
fully maximize its potential. Examples  include 
internal coordination and cooperation, a 
persisting hesitation to work with non-RC 
partners and difficulties with perception 
currently resulting in reduced funding flows 
(e.g. in favor of the UN). More efforts are thus 
needed to position the RCRC Movement as 
the leading humanitarian actor it can be and 
to ensure that its collective action is based 
on humanitarian principles and remains as 
relevant and effective as possible.    
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3.  Goals and principles for SRC  
 international engagement

7 These goals were defined in the SRC Humanitarian Strategy 2016-2019 and are expected to be valid at least until 2023, most likely 
longer. They describe the overall goals of SRC international engagement, but not the details on how to get there. A small revision has 
been made to the enabling goal relating to SRC branches to make it more relevant in relation to SRC international programming.

The long-term goals of the SRC international 
engagement are described in Figure 17. With 
people’s needs at the centre, the two opera-
tional goals are to provide timely and relevant 
support to people in situations of acute crisis 
and to strengthen the resilience of people 
and communities in vulnerable situations to 
better prepare for, cope with and recover from 
crises. The aim for SRC international pro-
gramming is to focus roughly evenly on each 
of these two objectives. The enabling goals are 
to support the National Society partners with 
which SRC collaborates, to contribute to a 
stronger and more effective RCRC Movement, 
and to facilitate SRC branches’ support to 
the international programming and improve 
feedback and appreciation for their generous 
contribution. 

The SRC international programming is 
further guided by the following general 
principles:

• Ensuring SRC programming is based on 
humanitarian principles and on targeting 
people in the most vulnerable situations, 
putting the needs of the affected popula-
tion at the center.  

• Respecting the volunteers, who are the 
 primary resource of all humanitarian 
 interventions.

• Striving to contribute to the capacity- and 
longer-term development of National 
 Society partners. The absolute minimum is 
not doing any harm.

National Society partners 
respond in a strong and  
sustainable manner  
to humanitarian  
needs and risks

SRC branches 
support SRC 
international 

programming and 
receive feedback  
for their support

ENABLING GOALS

The International Red Cross and Red Crescent Movement  
works together in an efficient and coordinated manner and provides  

effective support to people in vulnerable situations

OPERATIONAL GOALS

People and 
communities 
in vulnerable 
situations will  
have strength- 
ened resilience 
to cope with 

potential crises

More people 
in situations of 

acute crisis will 
have received 
relevant support  
in a timely, 
efficient and 

sustainable 
manner

Figure 1 – the long-term goals for SRC international engagement
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• Promoting good partnership and working 
together with RCRC Movement partners 
contributing to the best possible coordina-
tion and cooperation.

• Promoting a resilience and “prevention 
is better than cure” approach in SRC- 
supported programmes. Furthermore, 
all aspects of sustainability should be 
 considered in our interventions.   

• Maximizing synergies between SRC’s 
shorter-term and longer-term program-
ming. The longer-term programming can 
take place before, during or after crisis 
and is increasingly directed to contexts of 
protracted crisis and the nexus between 
humanitarian and development aid.

• Channeling SRC’s financial support using 
the most effective modalities in the given 
context (through the IFRC, ICRC, consor-
tia or bilaterally). Regardless of modality, 
always promoting a multilateral approach.

• Striving to maximize cost efficiency, 
added value, relevant results, transparen-
cy and proper integrity management and 
 contributing to learning and longer-term 
impact.  

• Striving to strengthen the overall impact 
of SRC’s international engagement by 
 promoting synergies between its three 
 levels (as described above) and by utilizing 
the broad range of competencies which 
exist within the organization.

• Striving to support SRC commitments 
from the RCRC statutory meetings.
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4. SRC international engagement  
 on three levels

  8 The RCRC Movement Project on Addressing Mental Health and Psychosocial Consequences of Armed Conflict, Natural Disasters 
and other Emergencies was launched following a resolution at the Council of Delegates 2017 with the purpose to develop a 
unified RCRC Movement approach to MHPSS.

  9 This is an ongoing work part of the PFA with ICRC (ref. footnote 1). It has included the publication of the book “IHL & Gender 
– Swedish Perspectives” developed in collaboration with the Swedish Ministry of Foreign Affairs and launched at the Council of 
Delegates in 2015.

SRC has the primary responsibility for 
the Red Cross activities in Sweden. With 
SRC’s domestic capacities and priorities as a 
 National Society as the point of departure, 
SRC is also an active international actor 
 within the RCRC Movement. This inter-
national engagement can be categorized as 
 taking place at three, interconnected, levels:  
1) as the National Society in Sweden,  
2) as a Partner National Society providing 
     international  programming support and  
3) as a member of the RCRC Movement.  

4.1  As the National Society in 
Sweden  

SRC’s priorities, skills and capacities 
 domestically form an important foundation 
to build upon in collaboration with other 
 National Societies in our work internation-
ally. SRC also strives to be an active partner 
within the RCRC Movement, influencing and 
 advocating for a direction SRC prioritizes. 
SRC shares good practices and challenges 
with other National Societies to identify 
shared learnings, synergies and areas for 
 common improvement.

To remain relevant and efficient, cooperation 
and collaboration with other actors inside 
and outside the RCRC Movement will be even 
more important in the coming years. 

During the coming period SRC will, based 
on its capacities and priorities as a  National 
 Society in Sweden, strive to be an active 
Movement partner in the following areas:

• Migration, including Restoring Family 
Links (RFL) and protection: These are 
core activities of SRC and the RCRC 
Movement where there is a need to 
 continue to stay principled and preserve 
the humanitarian space. This is an area 
where SRC is well-known within the 

RCRC Movement and will continue to play 
an  active role in various networks both 
 globally and at EU level.

• Mental Health and Psychosocial Support 
(MHPSS): SRC has experience  working on 
the various levels of the MHPSS  pyramid, 
from mainstreaming Psychological First 
Aid (PFA) to highly specialized treat-
ment centers for persons affected by war 
and torture. SRC will continue to share 
experiences with other NSs and play an 
active role in putting MHPSS on the 
humanitarian agenda, mainly through 
MOMENT8 and the SRC knowledge center 
on  rehabilitation for persons affected by 
war and torture, which can bring valuable 
knowledge and competencies to the RCRC 
Movement and beyond.   

• International Humanitarian Law (IHL) 
and Gender: Bringing in a gender perspec-
tive on IHL through regular revision of the 
comments to the Geneva Conventions and 
fora where IHL is discussed, such as the 
International Conference9. 

4.2 As a Partner National Society 
providing international 
programming    

Given its capacities as a National Society, 
SRC’s well-placed access to key institutions 
and actors in Sweden providing funding and 
knowledge, as well as a growing diversity of 
population and thus access to qualified hu-
manitarian services, SRC has the possibility, 
and responsibility, to provide international 
programming support to people affected by 
disasters, crisis and conflict and to enhance 
the resilience of people and communities. The 
international programming is partly driven 
by other factors than the other two levels of 
SRC international engagement. However in-
creased synergies between the different levels 
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are encouraged.  The SRC support is provided 
through its partners within the RCRC Move-
ment and is based on needs, access to funding 
and where it can provide the most added val-
ue. The purpose of this International Direc-
tion is to provide further in-depth guidance 
and prioritization for SRC staff in this en-
deavor. See section 5–6 for further details.   

4.3  As a member of the RCRC 
Movement

As an active member of the RCRC Movement, 
SRC works towards strengthening the strate-
gic cooperation with IFRC and the Interna-
tional Committee of the Red Cross (ICRC). 
The aim of this cooperation is a strong, de-
pendable and well-coordinated RCRC Move-
ment that can respond to the needs of affected 
populations in contexts of conflict and crises, 
working together for increased humanitarian 
access and maximizing the effectiveness of 
resources.

As a member National Society of the IFRC, 
SRC recognizes the key role that the IFRC 
Secretariat plays as a coordinating and facili-
tating body for all member National Societies. 
SRC values a Secretariat which focuses on its 
main task of a functioning Federation and 
ensuring that information and knowledge 
are provided to and shared among National 
Societies. The Secretariat should also play 
a key role in National Society Development 
(NSD) and supporting its members in this re-
gard. SRC on the other hand aims to play an 
active role as a member of the Federation in 
supporting a more accountable and inclusive 
governance of the IFRC for example through 
nominating SRC representatives to inter- 
 

10 The Global Network for Women Leaders in the Red Cross and Red Crescent Movement

national governance roles, strategic dialogue 
with National Societies and through the 
 Nordic group.

Skilled and results-oriented leadership with 
a strong focus on collaboration is key to our 
success as a RCRC Movement and SRC will 
support initiatives aiming at strengthening 
this, including but not limited to increasing 
the number of female leaders through the 
GLOW Red initiative10 and strategic positions 
within the IFRC Secretariat and the ICRC.

SRC strives to promote the development of 
new ways of working as a RCRC Movement, 
with the purpose to maximize the potential 
and resources. SRC will do this by engaging in 
initiatives which strengthen the coordination 
and cooperation such as the Strengthening 
Movement Coordination and Cooperation 
(SMCC). SRC aims to be a constructive and 
solution-oriented partner in this regard, 
working for a RCRC Movement where each 
component can play its role efficiently.

SRC believes that the RCRC Movement needs 
to focus much more on economic, social and 
environmental sustainability. This is needed 
both to position itself in relation to the SDGs 
and to improve its work. SRC has developed 
its yearly sustainability report and is con-
tinuing to work with its branches to increase 
sustainability in these three areas. SRC has 
further initiated a discussion at the Coun-
cil of Delegates in 2017 and will, during the 
period up to 2023, continue to raise the issue 
to promote a more joint approach to sustain-
ability, including focusing more on climate 
change in its internal work, within the RCRC 
 Movement. 

8 9



International Direction 2020 –2023 – september 2019

5. Priorities for SRC international  
 programming 2020–2023

11 The three humanitarian focus areas and three of four enabling steps (Competence, Resources and Red Cross and Red Crescent 
(RCRC) Movement Coordination and Cooperation) are directives from the SRC Strategic Direction 2023. The Sustainability 
Platform and enabling step Advocacy have been added to enhance the guidance for the international programming.

The priorities for SRC international 
 programming are presented below in the form 
of three humanitarian focus areas, a sustain-
ability platform and four enabling steps  
(see  figure 211). While following the priorities 
below, SRC will stay committed to already- 
existing undertakings and programmes and 
will provide support outside the priority areas 
as well, but only when there are strong and 
relevant reasons to do so.   

5.1 Humanitarian focus areas
The following three humanitarian focus areas 
for SRC are to be prioritized in the interna-
tional programming during the period up to 
2023. These have been selected based on a 
combination of SRC strengths and capacities 
that have been built up over a longer period, 
as well as priorities where SRC has an added 
value or wants to push itself and the RCRC 
Movement to do better and more. We have 
also considered the capacities and strategies 
of SRC’s RCRC Movement partners and how 
we can best complement each other. The key 
priorities will be the following:

5.1.1 Health and Care – with focus on  
  Water, Sanitation and Hygiene (WASH) 

Health and Care remains the main operation-
al focus area. SRC will continue to invest and 
build its capacities in Water, Sanitation and 
Hygiene (WASH), and enhance the linkage 
and mutual reinforcements between Health 
and WASH. By making Health and Care, 
with focus on WASH, the entry point for SRC 
programming, the intention is to increase syn-
ergies between various SRC interventions and 
to increase both funding levels and provision 
of competence. MHPSS will serve as a com-
plementary intervention as it is still an under-
valued sector and SRC has strategic interest, 
capacity and expertise to draw upon. 

Key priorities for 2020–2023:

• SRC enhances its capacity to work with 
community health, with emphasis on 
WASH in long-term as well as emergency 
programmes.

• SRC further develops its capacity to 
respond with Emergency Response Units 
(ERU) in WASH and public health.

• SRC scales up its efforts to contribute to 
the improvement of RCRC Movement 
emergency health care services (mainly 
through health delegates to ICRC).

Humanitarian 
Focus Arenas

Sustainability 
Platform

Enabling  
steps

Social – Environmental – Financial/Economic Sustainability

Movement Coordination/Cooperation Resources

Advocacy Competence

Figure 2 – the directives from the SRC Strategic Direction 2023

Protection  
and IHL Health and Care

Disaster Risk 
Management and 

Response

9
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• Interventions in MHPSS are included in 
the international programming to improve 
quality of services, support SRC strategic 
interests and build on national capacity.

5.1.2  Disaster Risk Management – with  
 focus on Green Response12

Disaster Risk Management and Response re-
mains a core concentration for SRC. The focus 
will always be on assisting people affected by 
disaster, crisis or conflict, through support to 
shorter-term life-saving response operations 
as well as longer-term community resilience 
building programmes. The aim of the latter is 
to assist people at risk to address their underly-
ing vulnerabilities, reduce risks, and strengthen 
local capacity to anticipate, prepare for, cope 
with and prevent disasters. In the period until 
2023, SRC will ensure increased synergies 
between its shorter- and longer-term program-
ming (linking before-during-after) and step up 
its efforts in the nexus between humanitarian 
and development aid. SRC will continue to 
enhance the support and the investment in the 
IFRC’s response mechanisms. 

Key priorities for 2020–2023:

• SRC enhances internal capacity to consid-
er environmental impact in international 
programming, with an emphasis on Green 
Response.

• SRC increases the pool of skilled deploy-
able personnel to operationalize Green 
Response as a standard way of working 
in emergency responses within the RCRC 
Movement as well as within SRC long-term 
programmes.

• SRC continues to work with RCRC Move-
ment partners to reduce the negative 
environmental impact of emergency re-
sponse and long-term programmes through 
increased investment in and leading Green 
Response within the RCRC Movement. 

12 Green Response is an initiative started in 2012 with the purpose to improve environmental outcomes of humanitarian action in 
the RCRC Movement. SRC is leading the Green Response Working Group which is leading and overseeing the implementation of 
the Green Response Strategic Plan 2019–2023.

13 SRC is, through the National Department, an active member in a RCRC Movement Protection Advisory Board and have 
 contributed to the development and adoption of a Movement Protection Platform (MPP), which includes Minimum Standards for 
Protection to be applied in all operations. This should when applicable be considered in SRC international programming as well.

5.1.3  Protection and IHL – with focus on  
 Protection, Gender and Inclusion (PGI)

With protection needs on the rise there is a 
need for SRC to further develop its capacities 
and approaches in relation to protection. In 
the international programming this will mainly 
be done through increased attention to pro-
tection needs in SRC supported programmes 
(protection mainstreaming) and through scaled 
up efforts to strengthen PGI as an approach to 
better involve and reach people in vulnerable 
situations. This will be built upon and further 
contribute to past investments made in relation 
to gender and diversity, with particular atten-
tion given to the protection aspects. SRC will 
strengthen its contribution to the response ef-
forts of the RCRC Movement through provid-
ing technical support, trainings and deployable 
personnel specialized in PGI. SRC will also 
contribute to alignment of RCRC Movement 
approaches in relation to protection. 

Key priorities for 2020–2023:

• SRC enhances its internal capacity to 
provide improved quality programming, 
services and operations to affected pop-
ulations through an integrated approach 
to protection, with PGI in focus and also 
including Community Engagement and 
Accountability (CEA). 

• SRC increases the pool of skilled deploy-
able personnel to ensure PGI is a standard 
way of working in emergency responses 
within the RCRC Movement as well as 
SRC’s long-term programmes.

• SRC continues to engage in the develop-
ment of aligned RCRC Movement ap-
proaches to protection13, gender, inclusion 
and diversity.

10 11
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5.2  The SRC sustainability platform14  
The investments above related to PGI and 
Green Response form an important part of 
SRC’s general approach to good programming 
and sustainability, referred to as the sustain-
ability platform. With the principle of not 
doing any harm at the core, implementing a 
strengthened sustainability platform as a base 
for all SRC international programming will be 
emphasised – before, during and after crisis, 
in conflicts and disasters. This will be further 
developed over the coming years and contrib-
ute to increased quality programming and 
sustainable results. The platform includes three 
components of sustainability:

5.2.1 Social Sustainability

• Scaled-up efforts on PGI, as referred  
to in the section above.

• Supporting National Society partners 
in building the relevant capacity to 
 deliver  effective humanitarian assistance, 
 developing their resilience as NSs and  
thus enabling localisation. 

• Supporting National Society partners to 
improve the security, safety and wellbeing 
of their volunteers and staff through in-
creased investment in volunteering devel-
opment and direct technical involvement.  

• Operationalization of a common approach 
to CEA which maintains the RCRC 
Movement’s responsibility towards vulner-
able people and highlights SRC’s ultimate 
accountability towards them.

• Working with Monitoring, Evaluation, 
 Accountability and Learning (MEAL) 
to ensure effective and relevant SRC 
 programming, learning and adaptive 
 programme management. 

5.2.2  Environmental Sustainability

• Scaled-up efforts to improve environmen-
tal performance of emergency response 
and long-term programmes through  
investment in Green Response, as referred 
to in the section above. 

14 The sustainability platform is built on the SRC Sustainability Policy specifying that all humanitarian needs shall be meet with a 
sustainable perspective.

• Working with RCRC Movement and other 
partners to develop new approaches and 
scale up RCRC interventions relating to 
climate change adaptation and mitigation.

5.2.3  Financial/Economical Sustainability

• Working with RCRC Movement  partners 
to continuously improve capacities, 
 systems and procedures relating to 
 integrity, transparency and accountability.

• Striving for more diverse, stable and 
long-term funding for SRC’s international 
programming.

5.3  Enabling steps until 2023
The following four enabling steps are to be 
taken by SRC to support the implementation 
of the humanitarian focus areas and sustain-
ability platform presented above:

5.3.1  Resources  

One of SRC’s key roles internationally 
 remains to strategically mobilize  financial 
 resources from Sweden in support of the 
RCRC Movement’s ability to meet the 
 expanding needs of the world’s most vul-
nerable people. The basis for engagement is 
to form strategic partnerships with donors 
and other actors based on mutual priorities 
around interventions which can be imple-
mented with quality and demonstration of 
results. In parallel, to ensure the sustainability 
of SRC’s role as a PNS in international pro-
gramming in support of people affected by 
crisis and conflict, SRC needs to increase its 
efforts to diversify its funding base. 

Closely related to the matter of financing is 
SRC’s own ability to show the results of its 
support to operations.  To evaluate the effec-
tiveness of working methods and operations 
it is pivotal to measure how the operations 
affect the target group’s lives and livelihoods. 
Against this backdrop, a continued invest-
ment in MEAL will be highly prioritized 
during the next strategic period. 

11
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In a given operational context, SRC may 
 decide to work bilaterally with a National 
 Society partner to ensure the most effective 
operation possible. In such situations SRC 
needs to dedicate time and resources to de-
velop bilateral working methods and systems. 
This is particularly true for areas such as 
security, HR, logistics and financial manage-
ment15.

Key priorities for 2020–2023:

• SRC develops systems, knowledge and 
capacity within MEAL to ensure  quality 
programming, learning and results of 
SRC-supported operations. 

• SRC strives to strategically increase 
 funding to the RCRC Movement 
from Sweden and further diversify its 
funding streams for the international 
 programming. 

• SRC develops the necessary systems and 
procedures for bilateral programming.

5.3.2  Competence  

Providing competence is an essential part of 
SRC’s international programming. SRC has 
strategic partnerships with the IFRC and 
ICRC to support an increased exchange and 
distribution of competence within the RCRC 
Movement. In parallel, SRC develops the 
necessary systems and procedures to provide 
competence as part of bilateral programming. 
Staff are recruited and trained for internation-
al deployments through the IFRC, ICRC or 
through direct support from SRC to National 
Societies in need. Delegate pools are built for 
quick deployment in emergencies with a focus 
on emergency health (WASH ERU supported 
by PGI and Green Response) and emergen-
cy health care (mainly through providing 
health delegates to the ICRC). However, 
SRC’s provision of competence goes beyond 
the deployment of international delegates, 

15 When working bilaterally directly with a National Society partner, the preferred option, when possible, will be to work within the 
systems and structures of the National Society partner.  

given its wealth of internal competence which 
plays a vital role in the international pro-
gramming. SRC further strives to contribute 
to leadership in the Movement, both through 
taking the lead on important initiatives such 
as Glow Red, and through growing internal 
competence to fill management positions in 
the IFRC, ICRC and in the field. SRC staff 
also participate actively in local, regional and/
or thematic networks, sharing competencies 
within the RCRC Movement. 

Key priorities for 2020–2023:

• SRC extends the delegate pools and 
 deploys more human resources to support 
people in need.

• SRC increases its focus on contribution 
to leadership competence in the RCRC 
 Movement.

• SRC works with internal competency 
development and supports the develop-
ment and use of local and national human 
resources to promote a localized response.

5.3.3 Movement Coordination and  
 Cooperation

SRC is part of the RCRC Movement and the 
success of its international programming 
 depends on it functioning well. It is there-
fore in SRC’s interest to contribute to efforts 
 aiming to improve coordination and cooper-
ation within the RCRC Movement. By work-
ing well together, efficiency, added value and 
results will further improve, also contributing 
to increased visibility and resource mobiliza-
tion. SRC is well placed to contribute to these 
efforts given its active international engage-
ment, respected position within the RCRC 
Movement and the capacities and resources it 
can provide. SRC is also well placed to show 
leadership and promote change and influence 
the RCRC Movement on different levels. 
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Key priorities for 2020–2023:

• SRC continues to support initiatives which 
strengthen the operational collaboration 
within the RCRC Movement.   

• SRC supports harmonization of approach-
es between the ICRC and IFRC within 
SRC priority areas.

• SRC provides targeted support to SRC 
selected strategic IFRC delegations and 
IFRC and/or ICRC delegate positions with 
the specific purpose to enhance opera-
tional capacity and/or coordination and 
cooperation.   

5.3.4  Advocacy

A way to enhance SRC operational support 
to people in need is to change and improve 
others’ delivery and decisions. Advocacy and 
enhanced influence, internally and external to 
the organization, contribute to the strength-
ening of the RCRC Movement and SRC 

16 The SRC has developed movement position papers (“Rörelseprioriteringar”) for “Protecting the Humanitarian Mission”, 
“Migration”, “Mental health and psychosocial needs linked to armed conflict, natural disasters and other emergencies”,  
“An efficient Secretariat”, Movement Coordination and Cooperation”, “Sustainability” and “Gender and Community  
Engagement” (October 2018-).

 international programming. An increased 
 focus on advocacy has therefore been iden-
tified as an additional important step to be 
taken in the coming years. SRC advocates 
for and with the affected populations need-
ing our support. In our advocacy work we 
aim to strengthen our influence over Swedish 
humanitarian and development aid politics 
and increase the effectiveness of our advocacy 
efforts within the RCRC Movement.  

Key priorities 2020–2023:

• SRC increases advocacy efforts on 
 international aid policy issues in Sweden.

• SRC increases advocacy efforts within 
the RCRC Movement, based on the SRC 
“Movement position papers”16.

• SRC increases advocacy efforts to the 
European Union, including closer ties with 
the Red Cross EU Office in Brussels.

13
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6. Conclusion    
Looking ahead to the period of 2020 to 2023, 
SRC anticipates humanitarian needs in the 
world to remain high.

The RCRC Movement is well placed to re-
spond to many of these needs. With its unique 
local presence and global capacity to scale up, 
it is present before, during and after conflicts 
and disasters. Together, the RCRC  Movement 
is also well placed to work in protracted 
crisis and in the nexus between humanitarian 
and development aid. At the same time, the 
RCRC Movement has internal and external 
 challenges that need to be addressed for it to 
fully maximize its potential.  

SRC is an important component of the  
RCRC Movement, providing competencies 
and resources, but also influences the contin-
ued development of the RCRC  Movement. 
While SRC as a PNS is able to provide 
support to other components of the RCRC 
 Movement, limited resources necessitate 
careful prioritization of support to maximize 
effects and added value.

From 2020 to 2023, SRC will therefore further 
prioritize its international programming on 
Health, with a focus on WASH, supported 
by PGI and Green Response. These are areas 
where there are significant needs and where 
SRC already has capacities and recognition 
within the RCRC Movement which can now 
be developed further. These priorities will 
also be reflected and supported by  continued 
investments in our four enabling steps: 
 resources, competence, Movement coordina-
tion and advocacy. 

SRC will maintain its current commitments 
and programmes and may provide support 
outside of priority areas as well, but only 
when there are strong and relevant reasons  
to do so. 

All SRC international programming will be 
based on our general principles described 
above under section 3 as well as on our 
 Sustainability Platform, which will also 
 continue to be developed between 2020 and 
2023, with particular attention to PGI and 
Green  Response. 

Figure 3 – the priorities for SRC’s international programming 2020–2023

Health and
WASH

Disaster
Preparedness

Disaster Risk
Reduction

Emergency
Response
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In summary, with the priorities, principles 
and approaches described in this Internation-
al Direction, SRC expects to be better placed 
to deliver on the long-term goals described in 
figure 2, namely:

• More people in situations of acute crisis 
will have received relevant support in a 
timely, efficient and sustainable manner.

• People and communities in vulnerable 
situations will have strengthened resilience 
to cope with potential crisis.

• National Society partners respond in 
a strong and sustainable manner to 
 humanitarian needs and risks. 

• The International Red Cross and Red 
Crescent Movement works together in 
an efficient and coordinated manner and 
 provides effective support to people in 
vulnerable situations. 

• SRC branches support SRC international 
programming and receive feedback for 
their support.  

Humanitarian needs in the 2020–2023 period 
will remain high, and with these priorities, 
principles, and approaches, in combination 
with a highly committed staff, it is our belief 
that SRC international programming will 
 improve our support to people in  vulnerable 
situations by becoming more focused, 
 providing higher qualitative services and 
contributing to a stronger RCRC Movement. 
SRC is ready to deliver on these goals. Let’s 
get to work!

Specific milestones for the period 2020 – 2023 
will follow.
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